CASE STUDY

EFI TIMEKEEPING
ELIMINATES BURDEN OF
MANUAL DATA TRACKING &
INCREASES EFFICIENCY

Since 2020, a New-York based health system has been a
valued managed services partner to Medical Solutions.
When this health system needed help with streamlining
timekeeping processes and increasing efficiency to focus
more on customer experience, Medical Solutions

immediately began creating a solution.

Medicail Solutions.
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Every Monday, hospital leadership spent an average of 2-3 hours
every week gathering timesheet details for contingent staff and
submitting the information. This created a heavy amount of
administrative burden for leaders, preventing them from allocating
their expertise toward other responsibilities needed to help ensure
the facilities were running smoothly and patients were receiving the
highest level of care.

To help streamline processes and optimize time, Medical Solutions
introduced the health system’s leaders to an Electronic File
Interface timekeeping system to capture all timesheet information.



Medical Solutions introduced the
client to an Electronic File Interface
(EFI) timekeeping system to

T I—l E capture all timesheet information
—eliminating the burden of
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the risk of errors or discrepancies.
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Rather than collecting timesheet details and submitting them to payroll, EFI allows clinicians to
enter their own time into the facility's timekeeping system. The information is then shared with

Medical Solutions using an Application Programming Interface.

By integrating EFI, the client input and
since it's automated. Not to mention, EFl doesn't require any

additional training for staff, and clients only need to work with



RESULTS

By implementing EFI, the health system saved 4 weeks
of time annually, leading to increased efficiency, payroll

accuracy, and overall production.

After identifying time savings and increasing efficiency
through EFI to the client, hospital leaders approved the plan of
action and Medical Solutions’ Professional Services &
Implementation team immediately began setting up the EFI
process.

With the implementation of EFI, the client now saves an
average of 2.6 hours every week per 100 clinicians which
equates to an average savings of 4 weeks of time annually.
This additional time back has allowed the client to increase
efficiency, payroll accuracy, and overall production, as well as
the patient/staff experience. Through understanding the
client’s time frustrations and simplifying their daily load,
Medical Solutions has positively enhanced their partnership
further with this health system.
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ABOUT US

Medical Solutions is one of the nation’s
largest healthcare talent ecosystems.
Nationwide, we specialize in placing quality
nurses, allied healthcare professionals,
interim clinical leaders, and international
clinicians in contingent as well as
permanent, local, and PRN positions for
hospitals, clinics, and long-term care

facilities. Our workforce solutions also include a

managed services program, which offers a
streamlined approach to contingent workforce
processes, helping facilities gain efficiencies,
control labor costs, and enhance patient care
standards by finding the right people at the
right time.

Medicdal
Solutions.

Call us today at 866.633.3548
or visit MedicalSolutions.com



